reyrinA KoMInAHVIZI PYCKOMIMO3AT

NOJIMTUKA AO «CTEKJIOHUT»
B OBJIACTU KAYHECTBA

AO «CTEKJ/IOHUT» gBngeTca OOHOW M3 KPYMHeuwmx opraHusauuii Poccum no npou3BOACTBY M
npogaxe MB,ELEJ'II/IVI n3 CTEKJIOBOJIOKHaA, I'IOJ'II/IB(bMpHOI'O BOJIOKHa, TE0OCUMHTETUYECKUX MaTepuanos w“
KoMnosuToB. [naBHoOM 3apadelt konnektvea O6wectea B 061acTM KadecTBa sBasetca obecrnevyeHue
cTabunbHoro BbiMyCKa U peann3aulnu KOHKypeHTOCﬂOCO6H0ﬁ npoaoykKuun, Kotopas oTee4aeT TpGﬁOBaHMﬂM n
OXXMOaHuaAM notTpebutens.

KayectBo npoaykuMu M MNpOLECCOB CUCTEMbl MEHEMXMEHTa KayecTBa Mbl paccMaTpuMBaeM Kak
OCHOBHOE YyCnoBuMe ycnéLUHoH KOHKYPEHLMM Hallen npoayKuMm Ha NoTpebUTenbCKoM pbiHKe, OOCTUXKEHUS
onTMManbHOU  3PdekTMBHOCTM U peHTabenbHOCTM MPOM3BOACTBA 41S  OafibHEMLlero  pasBUTUS
AO «CTEKJIOHWT» B MHTEpecax 3auMHTEpPECOBaHHbIX CTOPOH - noTpebuTenen, napTHepoB, MepcoHana,
akumoHepoB, NOCTaBLLUKOB, OﬁLLLECTBa.

OcHosHbuIMU Uenamu lMonumuku aeaaromcea:

= (ObecneveHue yo0OBAETBOPEHHOCTHM NOTPEbUTENEN;

= (Ob6ecrneveHue pocta npodax k 2020 rogy B 3,5 paza no cpaBHeHuto ¢ 2017 ronowm;
= Co3aaHue HOBbIX BUAOB MPOAYKLMM;

= [loBbllleHWE KOMMETEHLMI NepcoHana;

= [locTosiHHOe yny4weHne CMK.

Peanuzayus [Tosumuku ocyuwiecmesnisemcs 00be0UHEHHbIMU  ycuiusMu ecex pabomHUKo8
AO «CTEKJIOHuT» nymem:

= Ob6ecneyeHns PYHKUMOHMPOBaAHUS OusHec-npouecco O6LWEeCcTBA M CUCTEMbI MEHEOKMEHTA
KayectBa no TpebosaHuam ISO 9001:2015, TOCT PB 0015-002-2012;

= [JOCTOSIHHOrO COBEPLUEHCTBOBAHUSA W MOBLILEHUS PE3YNbTaTMBHOCTM CUCTEMbI MEHEAXMEHTa
KauyecTBa B COOTBETCTBMM C TpeboBaHusamm ISO cepmun 9000 v TOCT PB 0015-002-2012;

= BbinonHeHue TpeboBaHUi noTpebuTenein nNpu M3roTOBJEHUM U PEMOHTE NPOAYKLMU 0BOPOHHOTO
3aKasa W rpaxxaaHCKoW NpoAyKLMK;

= (ObecrneyeHms CTabMNIBHOIO Ka4yecTBa MPOAYKUMM 33 CHET NpenynpexneHus U BbISBJIEHUS
HECOOTBETCTBMM C YCTPAHEHMEM MPUYMH UX BOSHUKHOBEHMUS;

- r[OCTpOEHMﬂ B3aMMOBbITOOHbIX OTHOLUEHUN C NnoctaBwWmMKaMmM Ha OCHOBe B3aMMOMOHUMaHUA U
COTPYAHWYECTBA;

= QOcyuwecteneHmnss obpaTHol CBS3W C noTpebutenamu, paspeweHrs npobneMm no KayvecrBy
NpoOLyKLMY;

=  PasBuTUE OCBEO0MNEHHOCTU, OTBETCTBEHHOCTM M MOTUBALMK NEPCOHAnNa;

= BcecTtopoHHero obyyeHus nepcoHana;

= [lpoekTupoBaHusi, pa3paboTkun M MOCTaHOBKW HOBOM NPOAYKLIMU Ha NPOU3BOLACTBO;

= 3bbeKTUBHOMO UCMOb30BaHMS BbIAENSEMbIX PECYPCOB;

=  CoBepLUEeHCTBOBaHMSA UHPPACTPYKTYpbl U NPOU3BOACTBEHHOM Cpeabl;

= Co3paHus Be3onacHbIX YCI0BUIA TPYAS;

= PerynsipHOro MOHUTOPWHIa PUCKOB, BMUAOUIMX HA AOCTUXEHME MOCTABEHHbIX LIENEN.

Pykogodcmao 6epem Ha cebss omaemcmeeHHocms 3a peanusauuro Mosumuku u cosepuieHcmeaoeaHue
cucmemMbl  MeHedXMeHmMa  Kayecmed, ebide/ieHue  pecypcos, HeobxoO0uMbIx 019  hod0epxaHus
¢dyHkuuoHuposarus CMK u HenpepbieHo20 nosbluieHUs €€ pe3ybmamugHocmu.

Kaxcdeiii compydoruk AO «CTEK/IOHUT» nonumaem nosnumuky e o6acmu kayecmea u pasoessem ee.
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