FPYNMA KOMINAHUW PYCKOMMOS3bIT

CTEKJ/T HWT

MONMNTUNKA AO «CTEKJTOHUT»
B OBJIACTU KAYECTBA

AO «CTEK/IOHUT» siBNAeTcA OfHON W3 KPynHeWwmx opraHusaumii Poccum no npovsBOACTBY M
npogaxe wu3genvii U3 CTEK/I0BOJIOKHA, MNOMU3(MPHOTO BOJIOKHA, TEOCMHTETMYECKUX MaTepuasioB U
Komno3uToB. [NnaBHOW 3apgadveli konnektmBa O6wectBa B 06/1acT KadecTBa SBASeTca obecnevyeHue
CTabubHOro BbiMyCcKa U peanm3aunm KOHKYPeHTOCNOCO6HOM npoAyKuumn, KoTopas oTeevaeT TpeboBaHuAM U
oXuaaHuaMm notpebutens.

KauecTBO npoayKuMn ¥ MpPOLLEeCcCOB CUCTEMbl MEHe[XMeHTa KayecTBa Mbl paccMmaTpuBaeM Kak
OCHOBHOE YCJ/I0BME YCMELIHOW KOHKYPEHUMU Halleild nNpoayKuMum Ha noTpebuTesibCKOM pPblHKE, AOCTUXEHUSA
ONTUManbHOM  3P(PEKTMBHOCTM U peHTabesibHOCTM  MPOM3BOACTBA AN La/IbHEWWero  pasBuUTHSA
AO «CTEK/IOHUT» B WHTepecax 3avHTEPECOBaHHbIX CTOPOH - MNOTpebutenei, napTHeEpPoOB, MNepcoHana,
aKLMOHepoB, NOCTaBLMKOB, 06LeCcTBa.

OCHOBHbIMM uenamu MNonnTukK 98BS0 T CA:

Ob6ecneyeHne ya0BIETBOPEHHOCTY NOTpebuTeneii;

YBenuyeHne npov3BoAcTBa TkaHein k 2023 rogy Ha 25% B HaTypas/lbHOM BbIPaXeHWU;
YHvBepcanusauns OCHOBHbIX pabouunx;

dopmMMpoBaHNE CbipbeBOI HE3ABUCUMOCTU MO CTEKNOHUTAM;

JvBepcudmkaumsa npoayKumu;

Co3paHune HOBbIX BUAOB NPOAYKLNN;

MocTosaHHOe ynydweHne CMK

Peanusaums TonuTukyn  OCylWleCcTBASEeTCA OO6beAUMHEHHbIMU YCUAUAMM  BCeX paboTHUKOB
AO «CTEKNOHUT» nyTewMm:

m Ob6ecneyeHnss YyHKUMOHMPOBaHUA 6GU3Hec-npoyeccoB OO6WECTBA W CUCTEMbI MEHELKMEHTa
KayecTBa no TpedoBaHuaM I1SO 9001:2015;

m [1OCTOSIHHOTO COBEPLUEHCTBOBAHUSA W MNOBbIWEHNUA pPe3yNbTaTUBHOCTW CUCTEMbl MEHEMXMeHTa
KayecTBa B COOTBETCTBUM C TpeboBaHuaMu 1SO cepun 9000;

m O6ecneyeHuss CTabUNbHOTO KayecTBa MPOAYKUMM 3a CYET npedynpexgeHus u  BblSBAEHWSA
HECOOTBETCTBUIA C YCTPAHEHMEM MPUYNH NX BO3HUKHOBEHUS;

m [lOoCTpOEHNss B3aMMOBbLITOAHbLIX OTHOLWEHUI C MNocTaBLiMKaMXW Ha OCHOBE B3aWMOMOHWUMAaHUA U
COTPYZAHMYECTBA,;

m OcyulectBfieHnss o06paTHON CBA3W C NOTpebutensamu, paspelleHus npobaem no KayvecTBy
npoayKumnm;

m Pas3BunTus 0CBEAOM/IEHHOCTM, OTBETCTBEHHOCTM U MOTMBALMN NEpPCoHana,;
O6yueHus, nepenoroToBKU nNepcoHana,;
MpoekTnpoBaHus, pa3paboTkn 1 NOCTAHOBKM HOBOM MPOAYKLMM Ha NPOU3BOACTBO;
OhhEKTUBHOTO MCMO/Ib30BAHNSA BblAESAEMbIX PECYPCOB;
CoBepLUEeHCTBOBaHNS MHAPACTPYKTYPbl 1 NPOU3BOACTBEHHON cpenpl;
Co3pgaHua 6e3onacHbIX YCNOBUA TpyAa,;
PerynspHOro MOHUTOPUHIa PUCKOB, BAUSIOLLNX HA AOCTUXEHWE MOCTaB/IEHHbIX LEenen.

PykoBofcTBO 6epeT Ha cebss OTBETCTBEHHOCTbL 3a peanunsauuto MoANTUKM U COBEpLUEHCT BOBaHue
CUCTEMbl  MEHe[XMeHTa KayecTBa, BblAe/leHNne pPecypcoB, Heo6XoAMMbIX ANA  noajepxaHus
h YHKUMOHUpoBaHna CMK W HenpepbIBHOIO NOBbI L eHNSA €& pe3yNibTaTUBHOCTU.

Kaxabli coT pygHNKAO «CTEK/TOHT» noHMmaeT nonvT UKy B 061aCT W KayecT Ba U pasfenseT ee.

Ynpasnsiowmnii AupekTop



